AAAL Secretary-Treasurer’s Report

November 4, 2013

BANK ACCOUNT
Signing authority has now been transferred to Samuel Cassady and Leigh Cunningham and all paperwork
is up to date. Financial statements and annual returns are up to date.

Treasurer requests two volunteers from AAAL member libraries to serve as auditors in spring 2014.

ONLINE MEMBERSHIP PAYMENT

AAAL Executive agreed to trial PayPal as a means to accept membership fees for 2013-2014. AAAL is
absorbing PayPal administrative fees. Online payment will be reviewed along with proposed changes to
membership fees.

MEMBERSHIP FEES PAYMENT
Membership fees were received from 25 member libraries, totaling $1000 (34 libraries invoiced). Eleven
libraries paid fees using PayPal. The account balance as of October 31, 2013 is $2962.10.

REVIEW OF EXPENSES

At the Spring 2013 AGM, membership requested a review of membership fees. New fees and
expenditures should be aligned with AAAL goals. To reflect the proposed changes to Vision, Mission and
Goals, expenses that support collaboration, networking, and professional development opportunities
may be considered. At this time, feedback and ideas are welcome on membership fees and new
expenses (and may be posted to the website aaal.ca. According to AAAL Bylaws, an increase to fees can
only be voted in at an AGM. A vote will be held in April 2014. It is recommended that membership fees
are reviewed every two years to avoid large increases. See attached recommendations for discussion.

OTHER
The Secretary-Treasurer, along with the other executive members, has made much progress in creating

a digital repository for important documents, accessible by the AAAL executive. This project is currently
in progress.
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AAAL Current and Proposed Expenses and Proposed Membership Fee Increase

| Current Income $1360

Membership fees $1360 (membership fees: 34 @ $40)

Membership is unlikely to grow; Membership Coordinator is reaching out to more postsecondary libraries.

| Current Expenses $948.22
Sponsorship
Alberta Library Conference sponsorship $250 (requested in 2014)
Other sponsorships paid in the past included CLA, WILU, Netspeed and LOEX conferences. How does this sponsorship reflect our goals?
Honorariums
Workshop Speaker Gifts (525/AAAL speaker) $200-300

Varies depending on number of sessions. Membership agreed that workshops are essential to AAAL activities.

Tom Skinner (AAAL Statistics) $200

Tom Skinner has agreed to continue providing statistics support to AAAL.

Fees

Bank account fees $59.40
PayPal fees $24.82
Assuming 50% of membership chooses to pay online at $1.46/transaction)
Website fees (wordpress.com domain mapping) S14
Miscellaneous expenses (varies) $100

Bank surcharges, fees with corporate registry, guest speakers/lunches/gifts, subsidies for catering.

Proposed New Expenses $1500

AAAL meetings refreshments $500 (2 coffee breaks annually)
Support collaboration and networking opportunities

Professional Development S500 (1 or 2 awards)
Provide sponsorship/award for library staff to attend a conference

Guest speaker $500 honorarium
Professional development investment

Total Expenses: $2448.22

Difference: -$1088.22

Proposed new membership fee is $75 (Proposed income of $2550).

Notes
e Atthe 2013 AGM it was agreed to discontinue TAL Affiliate member fee @ $375.
e Online ticketed lunch was also investigated using EventBrite software. Annual fees would be approximately $500
for fee and lunch ticket payment online.



